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Part |
Definitions

1. Definitions

In this Request for Proposals (RFP), unless the subject matter or context otherwise requires,
the following terms shall have the following meanings:

“ATRA” means the Afghanistan Telecommunications Regulatory Authority and its
successors; and

“ATRA Website” means the internet website of ATRA, which can be found at the following
URL: www.atra.gov.af/;

“Bid Security” means the financial security for the bid that a Proponent must furnish to
ATRA in accordance with condition set in this RFP;

“Board” Means the board of Afghanistan Telecommunications Regulatory Authority
(ATRA);

“Communications” means the same as telecommunications for the purpose of this
document;

“Control” of a Person means the ownership of at least 34% (thirty four percent) of the
voting interests in the subject Person or the possession, directly or indirectly, of the power to
direct or cause the direction of the management of that Person, whether through the
ownership of shares, voting, securities, partnership or other ownership interests, agreement
or otherwise;

“District” means the lowest administrative subdivision of the Islamic Emarat of
Afghanistan, which is immediately below the Province level, the centre of which are
typically located 10 Km from the Provincial Centre and have a population ranging most
typically between 10000 and 50000 persons;

“Force Majeure” means an event of war, strike, rebellion, insurrection, civil commotion,
fire, or natural disaster including, without limitation, lightning, earthquake, flood beyond a
successful Proponent’s control and which could not have been reasonably foreseen on the
date the Proponent enters into the RDT Project Agreement;

Guidelines; which provided by the selected committee and approved by the ATRA board
for the implementations of the RTD-TBS Projects.

“Individual Voice Telephony” has the meaning ascribed thereto in Schedule A of the RTD
Project Agreement;

“Interconnection Rules” means any interconnection terms and conditions, rules,
regulations or guidelines that may be issued by ATRA from time to time;

“IIOA” means the Islamic Emarat Of Afghanistan;

L2(«v); mean the second lot of the project;
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“Law” means the Law on Telecom Services Regulation Law of Afghanistan, as may be
amended from time to time and any successor legislation;

“Letter of Acceptance” means the letter which described in this RFP.
“Letter of Intent” or “LOI” means the letter described in section 0 of this RFP.

“License” means the telecom service license, including radio communications license and/or
frequency use authorizations;

“Mandatory Service Areas” means the areas described as such in Schedule E of the RTD
Project Agreement and shall be constructed by proponent

“Mandatory Service Area Security Survey” means a comprehensive survey of the security
situation to be undertaken by the Proponent and the Proponent’s third party licensed security
services provider in advance of the Proponent’s (i) submission of a response to this RFP and
(i1) entry into the RTD Project Agreement at each Mandatory Service Area and in such other
areas where a Proponent may be required to install and operate infrastructure and facilities
in order to provide the Mandatory USO Services;

“Mandatory USO Services” means the services that shall be provided under Section
Schedule A of the RTD Project Agreement;

Mechanism; which provided by the selected committee and approved by the ATRA board
for the implementations of the RTD-TBS Projects

MCIT” means ministry of communication and information technology;

“Milestones” means the milestones in the construction of the Rural Telecom Network and
provision of the USO Services set out in Schedule E of the RTD Project Agreement;

“Maximum TDF Subsidy Amount” has the meaning ascribed thereto in this RFP;
“Minister” means the Minister of Communications and Information Technology;
“OBA” means the Output Based Aid;

“Optional Areas” means rural areas that do not have telecom services and are selected by
the Proponent from outside the list in Schedule E, without asking for additional subsidy, for
offering the USO services and to be included in the RTD Agreement;

“Optional USO Services” means services that are authorized but not required to be provided
by the licensee pursuant to the RTD Project Agreement;

“Performance Security” means the financial security for performance, which must be
furnished in accordance with condition of this RFP;

“Person” means for the purposes if this RFP any individual (other than an individual
citizen), company, cooperative, corporation, partnership, joint venture consortium,
government or governmental entity;

“Point of Interconnection” or “POI” means a connection point between the networks of
two telecom service providers at which a circuit provided by one communications service
provider may be interconnected with the telecom system of another telecom service provider;
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“Proponent” means any Person that registers itself with the ATRA as a proponent (Afghan
based telecom operators and TTSPA/D)for purposes of this RFP, having obtained a copy of
this RFP from the ATRA to participate the RTD-TBS project BID;

“Proposal” means a proposal submitted by a Proponent in response to this RFP;

“Province” means the first level of sub-national government administration in Afghanistan,
which is immediately below the national administration of Islamic Emirate of Afghanistan
(IROA);

“PSTN” means the public switched telecommunications network of Afghanistan;

“Public Access Voice Telephony” has the meaning ascribed thereto in Schedule A of the
RTD Project Agreement;

“Qualifications and Service Proposal” means Part 1 of the Proposal that Proponents must
prepare in accordance with section 38 of this RFP;

Successful Proponent” mean the existing Telecom licensed operator who win the RTD sites
in the bidding.

“Qualified Proponent” has the meaning ascribed thereto in section 26 of this RFP;

“RFP” means this Request for Proposals, including all annexes hereto, as amended or
modified by ATRA;

RTD” means Rural Telecommunications Development;

“RTD Project Agreement” means the agreement which will be signed between ATRA and
the successful Proponent for the provision of Funds from TDF by ATRA and the provision
of USO Services by the Successful Proponent.

“Technical Arbitrator” means the individual appointed in accordance with conditions of
the RTD Project Agreement;

“Technical Auditor” means the individual appointed in accordance with Section 8.01(a) of
the RTD Project Agreement if hired;

“Technical Matters” has the meaning ascribed thereto in Section xxx of the RTD Project
Agreement;

“Telecommunications” means the transmission, emission or reception of signals, images
and sounds, or information of any nature by wire, radio, optical or other electromagnetic
systems and generally includes a wide range of technological facilities and systems which
are used in the transmission, reception and processing of the electronic information. For the
purpose of this document, “communications” is a shortened form of the same term.

“Telecommunications Regulator” has the meaning ascribed thereto in section of this RFP;
“Tied Qualified Proponent” has the meaning ascribed thereto in this RFP;
“TDF” means the Telecommunications Development Fund of ATRA;

“USO” means Universal Service Obligations;


http://www.its.bldrdoc.gov/fs-1037/dir-038/_5556.htm
http://www.its.bldrdoc.gov/fs-1037/dir-014/_1988.htm
http://www.its.bldrdoc.gov/fs-1037/dir-030/_4358.htm
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“USO Services” means the Mandatory Telecom Services that shall be provided under the
RTD Agreement in the Rural Areas.

“Rural Telecom Network” means the network to be constructed by the Successful
Proponent (telecom operator) to provide rural communications pursuant to the RTD Project
Agreement according to the telecom license terms and conditions.

“Rural Network Specifications” means the specifications for the Rural Network set out in
Schedule C of the RTD Project Agreement;

“RTD Project Agreement” means the agreement, a draft of which is annexed to this RFP,
for the construction of the USO Network, provision of the USO Services and payment of the
TDF Subsidy to be granted pursuant to this RFP, as it may be amended,;

“Term” has the meaning ascribed thereto in the Section of contract which refer and depend
to the Term of Telecom License,

“TDF Subsidy” means the subsidy to be paid by ATRA to the Successful Proponent on the
Successful Proponent achieving the Construction Milestones;

“TDF Subsidy Proposal” means Part 2 of the Proposal that Proponents must prepare in
accordance with section 39 of this RFP;

“TDF Subsidy Proposal Form” means the form attached at Annex 1 of this RFP;

TTSP; mean Technical and Technology Solutions Provide (TTSP A) which allowed by
ATRA to participate in the RTD-TBS sites bidding for supply equipment, construction,
installation, commission of the RTD sites according to their licenses conditions (they cannot
provide the telecom services).

“TRB” TRB means Telecom Regulatory Board, the predecessor of ATRA;

UAP; mean universal access policy which provide by the ASTRO system Ltd. and approved
by the ATRA board and MCIT minister for utilizing the TDF fund.

PDD; Plan and Development Department.

“MOP” means the Manual of Operating Procedures for the implementation of Universal
Access projects;

End of Part |
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Part 11
Introduction

2. Introduction

The purpose of this Request for Proposals (“RFP”) to allocate fund from TDF to the area
where is no coverage or less coverage and invite Proposals to provide USO Services in
the selected areas of Afghanistan in accordance with the criteria set out in this RFP, RTD
Agreement and the terms of the telecom Licence.

This RFP is issued by the Afghanistan Telecommunications Regulatory Authority
(“ATRA”), the communications regulator established by the Islamic Emarat of
Afghanistan (“IEA”), responsible for the provision of Universal Access to communications
services throughout Afghanistan and to administer the utilization of the
Telecommunications Development Fund (“TDF”) for rural communications in
Afghanistan. In particular, the RFP is aimed at increasing access to communications in
unserved and underserved areas of Afghanistan through private investment.

The Telecommunications Development Fund (TDF) was established in 2003 and since then
ATRA/TRB/MCIT has been collecting 2.5% from the net revenues of telecom operators.
Policy for the Universal Access to communications services was put into place and the
Operating Procedures for the TDF have also been developed. ATRA intends to apply and
allocate the available fund toward payment of a one-time subsidy (the “TDF Subsidy”) to
be paid pursuant to contracts for the USO Services (“RTD-TBS Project Agreements”) to
the licensee(s) (the “Successful Proponent(s) Telecom Operators”).

ATRA-MCIT plans to award RTD Project Agreement to existing Telecommunications
licensed Afghanistan based operators pursuant to Qualifications Criteria of the
UAP/MOP,UA project mechanism, UA Project guideline, terms and conditions of this
RFP/Agreement and ATRA board decisions to provide the required services in the selected
rural/urban areas according to the RTD project agreement and telecommunication license
terms and conditions.

If the Term of the Telecom License extended then the RTD services automatically will be
extended otherwise ATRA is responsible to handover the RTD sites to the other existing
telecom operators for providing telecom services to the mentioned areas.

The subsidy will be allocated for the selected areas (“Mandated Service Areas”) comprise
279 TBS Sites in 230 districts in the rural/urban areas of 18 provinces and 8" of them in
shahra listed in Annex 6.

This RTD-TBS- technical RFP instead of SBD RFP going to be used for RTD-TBS sites
bidding after NPA’S director’s email (Tuesday, May 02, 2017 12:37 PM,
yama.yari@aop.gov.af,) in regard to the using this RFP for TDF fund utilizing according
to the UA policy and MoP.
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Further information on the proposed Universal Access Policy, Universal Access Program,
long-term and annual plan and background information on the telecommunications in
Afghanistan available online at www.atra.gov.af., www.mcit.gov.af

It is the intention of ATRA to act quickly to implement its policy of increasing access to
telecommunications services and in this way improve the socioeconomic conditions of the
rural communities.
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Maximum sway 3

should be at least 10 SQM, evenly distributed along top 10
meter section

Tower capability 4

as per ANSI /TIA-222-H (Exposure category C,
Topographic category 1, Risk Category 2)

Wind load standard

Fabrication, galvanizing and painting to be in
accordance with AISC specifications

All components to be hot dip galvanized in accordance
with ASTM A123, Galvanization thickness shouldn’t be
less than 120 microns

Fabrication, Galvanizing
and Painting

Tower Structure shall be as follows:

Tower Legs (HL) = ASTM A242 (FY=50KSI)

Other Tower Materials (L) = ASTM A36 (FY=36KSI)
Base plate and wing Plate > ASTM A242 (FY=46KSI)
Connection Bolts = ISO 898-1, Grade 8.8

Nuts: ISO 898-2. Grade 8

Plain Washers = 1SO 7089, Grade A (Class 200)
Anchor Rods = ASTM A615, G60 deformed bars

Tower Material 8

The tower designer will calculate the Construction material

Construction material of 9
the tower foundation
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